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Abstract. This research examines the process of logistics companies entering 

foreign markets, emphasizing the importance of strategic planning and effective execution 
in international expansion. Its relevance is driven by globalization, which offers new 
opportunities and challenges for logistics providers operating across borders, especially 
amid Ukraine’s current economic and political situation requiring careful strategic 
reevaluation. 

As global supply chains become more complex, interconnected and dynamic, a 
deep understanding of the nuances of going to market becomes essential for logistics 
companies seeking to expand beyond domestic borders. 

The study analyzes key stages of market entry, including comprehensive market 
research to understand local demand, consumer preferences, and competition, risk 
assessment, and adapting business models to meet local needs. It stresses a flexible 
approach to address unique challenges and seize opportunities. Additionally, the 
research advocates for a holistic, integrated approach − coordinating marketing, 
operations, legal compliance, logistics, building strong local partnerships − while 
considering regional cultural differences, regulations, and infrastructure.  

Findings provide practical insights for managers planning international 
expansion, outlining effective strategies, potential pitfalls, and best practices. The study 
also contributes to academic understanding of organizational processes in logistics. 

Overall, the research underscores the necessity of a structured, region-specific 
approach, emphasizing adaptability, thorough preparation, and strategic foresight for 
successful international growth of logistics companies.  

Keywords: logistics companies, international markets, strategies, risks, cultural 
differences. 
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Анотація. Представлене дослідження всебічно розглядає особливості 

управління процесом виходу логістичних компаній на іноземні ринки. Важливість 
цієї теми зумовлена глобалізацією економіки, поточним економічним та 
політичним кліматом в Україні та зростаючою необхідністю для компаній 
адаптувати свої стратегії, щоб залишатися конкурентоспроможними на 
міжнародній арені. Оскільки глобальні ланцюги поставок стають більш 
складними, взаємопов'язаними та динамічними, глибоке розуміння нюансів, 
пов'язаних з виходом на ринок, стає важливим для логістичних компаній, які 
прагнуть розширити свою діяльність за межі внутрішніх кордонів. 

У дослідженні аналізуються ключові етапи виходу на нові ринки, 
починаючи з поглибленого дослідження ринку для виявлення потенційних 
можливостей, нових тенденцій та можливих викликів. Після цього проводиться 
ретельна оцінка ризиків, спрямована на розпізнавання та пом’якшення 
потенційних загроз. На основі цих висновків дослідження підкреслює важливість 
розробки індивідуальних стратегій, що враховують унікальні характеристики 
кожного цільового ринку, включаючи економічні умови, уподобання клієнтів та 
конкурентне середовище. 

Основним аспектом дослідження є адаптація бізнес-моделей до місцевих 
вимог, культурних норм та поведінки споживачів. Це включає налаштування 
пропозицій послуг, стратегій ціноутворення та операційних процесів відповідно до 
регіональних очікувань, тим самим збільшуючи ймовірність успішного проникнення 
на ринок та сталого зростання. Дослідження виступає за цілісний підхід, який 
інтегрує стратегічне планування з операційним виконанням, забезпечуючи коорди-
націю та взаємне підсилення всіх аспектів виходу на ринок. Крім того, дослід-
ження підкреслює критичну роль розуміння регіональних відмінностей, включаючи 
культурні нюанси, правові та регуляторні рамки, а також інфраструктурні 
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умови, такі як транспортні мережі, технологічна інфраструктура та логістичні 
потужності, оскільки адаптація до цих регіональних відмінностей може суттєво 
вплинути на ефективність та результативність зусиль щодо міжнародної 
експансії. Дослідження наголошує на гнучкому, регіонально-специфічному підходу 
до планування та виконання, який може допомогти логістичним компаніям 
подолати труднощі та скористатися можливостями в різноманітних іноземних 
середовищах. 

Результати цього дослідження є цінними для менеджерів та осіб, які 
приймають рішення в логістичних компаніях та розглядають можливості 
міжнародної експансії. Воно надає практичні ідеї та стратегічні рекомендації, які 
можна застосовувати в різних контекстах та на різних ринках. Крім того, 
дослідження робить внесок в академічну літературу, пропонуючи глибше 
розуміння процесів, проблем та факторів успіху, пов'язаних з інтернаціоналізацією 
логістичних організацій, та має на меті підтримати розробку більш ефективних, 
адаптивних та стійких стратегій для логістичних компаній, які долають 
складнощі виходу на іноземні ринки та закріплення на них. Роблячи акцент на 
комплексному, регіонально-специфічному підході, дослідження прагне підвищити 
потенціал логістичних компаній для процвітання в умовах дедалі глобалізованої та 
конкурентнішої світової економіки. 

Ключові слова: логістичні компанії, міжнародні ринки, стратегії, ризики, 
культурні відмінності. 

 
Problem statement. Globaliza-

tion is increasingly influencing how 
organizations operate across different 
sectors. For Ukrainian companies, ente-
ring international markets became 
especially urgent after the start of a full-
scale war on the territory of the country 
in 2022, adding new military-related 
challenges to existing economic issues. 
Despite efforts to adapt, many busines-
ses remain pessimistic; by 2025, 36,4 % 
expect their financial situation to wor-
sen, 33,8 % see no change, and only 
29,8 % believe it will improve [1].  

The main problems identified 
include a lack of solvent domestic con-
sumers, prompting companies to adapt 
products, cut costs, or explore new mar-
kets [1]. Entering international markets 
offers benefits such as access to new 
customers, diversification of risks, sca-
ling production, gaining new resources, 
adopting innovations, and improving 

company image. The logistics industry, 
heavily impacted by route disruptions, 
rising fuel costs, demand uncertainty, 
cargo security issues, and regulatory 
changes, is considering international 
expansion as a growth opportunity.  

However, entering new markets 
involves challenges related to cultural, 
economic, and legal differences, requi-
ring thorough analysis and planning [2]. 

Review of the last research and 
publications. Today, there are many 
approaches to entering the international 
market and recommendations for imple-
menting this process. Early work on this 
topic dates back to the 1930s, with key 
contributions from B. Ulin, R. Nurkse, 
and K. Iversen [3, 4]. The most well-
known modern theory is the Uppsala 
model, developed in the 1970s by 
Swedish researchers, which views inter-
nationalization as a gradual, sequential 
process based on gaining experience and 
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knowledge. Firms typically start with 
low-risk activities and progressively 
engage in more risky investments, often 
focusing on nearby markets [5]. 

Other approaches include Dun-
ning's eclectic paradigm (OLI-model), 
which considers the firm's advantages, 
location factors, and organizational 
benefits [6]; transaction cost theory [7]; 
and the «born global» model, describing 
companies that operate internationally 
from inception [8]. Each theory offers 
different insights into how businesses 
expand internationally. 

Among modern scientists who 
consider the issue of internationalization 
of companies, one can note such as Kim 
& Woo (2019) [9], Costa et al. (2018) 
[10], Maioui & Gassemi (2021) [11], 
Vahlne & Johanson (2017) [12], Stein-
bruch et al. (2020) [13]. But not enough 
attention has yet been paid to 
considering this process specifically for 
logistics companies. 

Tasks of research. The aim of 
this research is to identify key features 
that contribute to the successful entry of 

logistics companies into international 
markets.  

To achieve this objective, the 
following tasks are outlined: 

– to examine the stages involved 
in the international expansion of logis-
tics companies; 

– to analyze the characteristics and 
specificities of each stage; 

– to provide practical recom-
mendations for effectively implementing 
this process. 

The object of the study is the 
international operations of logistics 
companies.   

The subject of the research is to 
identify the distinctive aspects of the 
process by which logistics companies 
enter foreign markets.   

In studying methods such as 
secondary data analysis, comparative 
analysis, synthesis, and deduction were 
employed. 

The basic material of research. 
The process of a company entering 
foreign markets can be represented in 
the following diagram (Figure 1). 

 

 
 

Fig. 1. Stages of a logistics company's entry into foreign markets  
 
Source: Own elaboration 
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However, each of these stages has 
its own specific features, which it is 
proposed to consider in more detail. 

Market analysis involves evalu-
ating demand, opportunities, and compe-
tition. Conducting a SWOT analysis 
helps identify internal strengths and 
weaknesses, as well as external opportu-
nities and threats. Together these tools 
help create a comprehensive picture, 
guiding strategic decisions and positio-
ning business for success. 

The recommended methodology 
for assessing potential markets involves 
selecting comparison indicators (such as 
ease of doing business, inflation, market 
concentration, growth rates, economic 
freedom, logistics efficiency, etc.). 
These indicators are transformed into 
dimensionless scores using formulas: 
positively directed indicators are nor-
malized by dividing by their maximum 
value, while negatively directed indica-
tors are normalized by subtracting the 
ratio from 1. The resulting matrix of 
standardized indicators is weighted 
according to their importance, and the 
market attractiveness is assessed by 
summing the weighted scores. For 
example, the results of using such a 

methodology may look like this for a 
situation where a company assesses the 
attractiveness of some countries of      
the European and the Asian region 
(Table 1-2). When choosing a strategy, 
it is important to analyze the risks in a 
specific market or region. To mitigate 
these risks, companies can use tools 
such as insurance, clear contracts with 
partners and suppliers – especially with 
local enterprises – and maintaining a 
cash reserve for unexpected expenses or 
currency fluctuations. To determine the 
market entry strategy, it is essential to 
choose an entry model (e.g., exporting 
services, joint ventures, acquiring or 
creating a local company) and develop a 
marketing strategy (defining target 
audience, promotion channels, and 
advertising) [22]. Choosing an interna-
tional market entry method and business 
model should be based on thorough 
market analysis, customer needs, and the 
competitive environment. Each method 
has pros and cons, and the final choice 
depends on the company's strategic 
goals, resources, and risk tolerance. It's 
also important to study existing compe-
titors to develop a unique selling propo-
sition (USP) that differentiates company. 

 
Table 1 

Summary information on potential exit markets  
according to the defined criteria 

 

Country 

Ease of 
Doing 

Business 
Index 

Inflation 
Rate, % 

Logistics 
Market 

Concentration  
on a scale  
of 0 to 10 

Compound 
Annual 
Growth 
rate, % 

Index of 
Economic 
Freedom 

Logistics 
Performance 

Index 

Slovakia 45 12,8 2,9 5,00 69,0 3,3 
Germany 22 6,9 1,9 3,93 73,7 4,1 
Turkey 33 72,3 2,8 4,00 56,9 3,4 
India 63 6,7 1,9 9,04 52,9 3,4 

 

Source: Own elaboration using [14-21] 
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Pricing is a crucial aspect of 

developing a strategy, especially when 
multiple carriers offer similar conditions 
and quality, making cost a key com-
petitive factor. Price changes are the 
fastest way to influence the market, as 
they are quickly noticeable to buyers 
and easier to implement than other 
marketing tools, which require more 
time and effort. External factors affec-
ting price include market conditions, 
competition, economic situation, and 
regulation, while internal factors involve 
company goals and strategies. 

There are two main pricing ap-
proaches in transportation: one based on 
desired profit, and the other on market 
conditions. The profit-based approach 
sets prices to achieve specific financial 
goals, but may reduce competitiveness. 
The market-based approach determines 
prices to cover costs and ensure profita-
bility while remaining attractive to 
customers [23]. 

Cost elements in transportation 
include cargo costs, warehouse and 
terminal processing, customs clearance, 
and permits. Costs may vary seasonally 
or regionally, impacting service mark-up 
[24, 25].  

The transportation market belongs 
to the customer, so companies in a 
competitive environment should be able 
to keep prices at a level that can cover 
costs and generate some profit, on the 
one hand, and be competitive, on the 
other [24, 25]. 

At the stage of evaluating finan-
cial, legal and administrative aspects, it 
is necessary to calculate the costs of 
entering the market: marketing, legal 
services, certification, equipment, as 
well as determine the sources of finan-

cing (own funds, loans, investments, 
etc.). It is also advisable to familiarise 
with the process of registering a 
company in the country where it is 
planned to operate, the conditions for 
obtaining the necessary licences to 
provide logistics services, labour laws, 
tax obligations, legal regulations, cus-
toms requirements and standards, spe-
cific requirements for packaging and 
transportation of goods (if any), etc.  

Attention should also be given to 
environmental considerations, as sustai-
nable practices are increasingly impor-
tant in logistics. Companies are working 
to reduce carbon emissions through 
modern technologies and route optimi-
zation, and are adopting eco-friendly 
packaging solutions like reusable or 
biodegradable materials. Those imple-
menting environmental practices gain a 
competitive edge and help set industry 
standards, making environmental res-
ponsibility a key part of business stra-
tegy [26, 27]. 

Organizing activities involves 
assessing infrastructure (roads, ports, 
warehouses), selecting strategic locati-
ons, establishing local contacts, and 
understanding personnel needs. Recrui-
ting and training local experts familiar 
with cultural nuances can enhance trust 
and facilitate market entry. 

The influence of cultural factors 
on the management of international 
operations in logistics companies is an 
extremely important aspect that deter-
mines the success or failure of interna-
tional projects and interactions with 
partners and employees [2, 28]. The 
main such aspects can be considered in 
Table 3.  
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During the monitoring and correc-
tion phase, key performance indicators 
(KPIs) such as Net Promoter Score 
(NPS), Customer Lifetime Value (LTV), 
Customer Acquisition Cost (CAC), 
delivery time, and on-time delivery 
percentage are utilized to evaluate the 
success of market entry efforts. These 
metrics provide valuable insights into 
customer satisfaction, operational effi-
ciency, and overall business perfor-
mance.  

By analyzing customer feedback, 
the company gains a deeper under-
standing of customer needs, preferences, 
and pain points. Based on this compre-
hensive feedback, the company can 
make informed adjustments to its stra-
tegy, such as refining product offerings, 
enhancing customer service, optimizing 
delivery processes, or tailoring marke-
ting messages to better resonate with the 
target audience [29].  

An example of possible work with 
KPIs results is presented in Fig. 2.  

 

 
 

Fig. 2. Potential efforts aligned with KPIs 
 
Source: Own elaboration 
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The company should remain fle-
xible, making changes like route adjust-
ments, adopting new communication 
technologies, or adding services to better 
meet market needs. 

Conclusions. Research shows that 
entering new markets requires thorough 
analysis of the competitive environment, 
consumer needs, infrastructure, econo-
mic and political conditions, and poten-
tial opportunities and threats. Companies 
must adapt their business models – such 
as pricing, delivery, and customer ser-

vice – to local specifics. Cultural diffe-
rences and legal requirements must also 
be considered. Market entry involves 
risks, so strategies should focus on risk 
identification and mitigation. Success 
doesn't end after initial entry; continuous 
learning, adaptation, and flexibility are 
essential. Expanding into foreign mar-
kets can boost growth, diversify risks, 
and enhance competitiveness, but it de-
mands careful planning, ongoing adap-
tation, and readiness to learn from 
experience. 
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